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BIEC: Continuing a Proud Tradition of Member Service
The Business and Industry Executive Committee focuses
on the wide array of issues that are relevant to the AICPA’s
141,000 members in business and industry. The BIEC
represents CPAs across a range of industries, company sizes
and geographic locations. The committee’s 15 members, each
having three-year terms, include CPAs who serve companies
and not-for-profit organizations as chief financial officers and
controllers, and in other key financial positions.
The BIEC provides input and guidance to the Business,
Industry and Government team; serves as a sounding board
for new ideas, programs and services; identifies future trends
and issues; and ensures proper representation of business and
industry members on AICPA Council, board of directors, and
other relevant AICPA committees and task forces.
One important function of the BIEC is to provide
direction to the AICPA on key strategic initiatives, especially
as they relate to members in industry. “CPAs in business and
industry represent the largest member group in the AICPA,”
said Chris McKittrick, AICPA Director of Business, Industry
and Government. “The needs of our members in business
are very diverse and always changing,” added McKittrick.
“The BIEC keeps us in touch with what our members
need from us today, and also what they are likely to need
tomorrow.”
“The BIEC’s primary role is to provide thought
leadership and strategic direction,” said Tom Foard,
Executive Vice President & CFO of Publishers Circulation
Fulfillment, Inc. and the committee’s Chair. “Over the past
year, the BIEC has helped shape initiatives for the AICPA
strategic plan for 2009–2011. As we move toward that
period, you can look forward to hearing more from us about
those initiatives.”
New Members

Each year, the BIEC welcomes new members who share a
strong commitment to their colleagues in the profession, and
reflect the talent, skills and diversity of CPAs in business and
industry. The following are the newest members of the BIEC:
• Usha Chaudhary, CFO, Washington Post Media,
Washington, D.C.

• Emily Friedman, Director of Finance and Administration,
Bright View Technologies, Inc., Morrisville, N.C.
• Larry Kean, Secretary & Treasurer, A&A Manufacturing
Co., New Berlin, Wis.
• Jim Morrison, CFO, Teknor Apex Company, Pawtucket,
R.I.
• Joe Schiavo, Director of Finance, Pershing LLC, a
subsidiary of The Bank of New York Mellon, New York
An Exceptional Team

Our new members join the following committee members
who have distinguished themselves with their unwavering
dedication and extraordinary service:
• Tom Foard, BIEC Chair, Executive Vice President/CFO,
Publishers Circulation Fulfillment, Inc., Towson, Md.
• John Bolger, Vice President and Corporate Controller,
Recycled Paper Greetings, Chicago
• Cindie Hubiak, President and CEO, Arizona Society of
CPAs, Phoenix
• Don Kluthe, President, Optimus Corporation, Omaha,
Neb.
• Ken Merchant, holder of the Deloitte & Touche
LLP Chair of Accountancy at the University of Southern
California (teaching MBA and undergraduate accounting
programs)
• Faye Miller, Director of Financial Services, Dakota Coal
Company and BTI, subsidiaries of Basin Electric Power
Cooperative (Basin Electric), Bismarck, N.D.
• Douglas Nesbit, Senior Finance and Accounting Project
Consultant, SALO LLC, Minneapolis
• Ed Schultz, Partner, Tatum, LLC, New York
• William “Bill” Schneider, Director of Sarbanes Oxley
Compliance, AT&T, Atlanta
• Paul C. Sullivan, CFO, YMCA of San Diego County, San
Diego
More Information

To learn more about the BIEC, as well as the events, tools
and resources that are available to members in business and
industry, go to www.aicpa.org/fincenter.
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BIEC Guidance for Small Businesses Navigating
Economic Crisis

Small businesses across the country are feeling the shock
from the collapse of the global financial markets. Regardless
of their industry, they are searching for strategies on how
they can maintain profitability during these difficult times,
best emerge from the fallout and position themselves
for success after the dust settles and a sense of normalcy
returns.
The AICPA Business and Industry Executive Committee
recently reflected on the challenges the economic crisis is
presenting in their own businesses. “Most CFOs have been
through some difficult economic times,” said Tom Foard,
Executive Vice President & CFO of Publishers Circulation
Fulfillment, Inc. in Towson, Md., and Chair of the BIEC.
“However, the widespread nature of this crisis and its impact
on the entire banking system brings new challenges,” Foard
added. “Most CPAs in smaller businesses are accustomed to
addressing the bank’s concerns about the financial strength
of their companies, but now the tables have turned a bit. We
find that in this crisis we need to worry about our bank’s
financial strength as well.”
The BIEC offers the following 10 strategies to small
businesses:
• Understand that maintaining the status quo may
be the best action to take. Ensure that your overall cash
position and anticipated cash needs are consistent with your
business’s short-term needs, goals and risk tolerance.
• Concentrate on your broader cash-flow planning.
Determine your cash-flow needs for the next 90–180 days
and make sure you have sufficient cash reserves.
• Check the safety of your cash deposits. Consider CDARs
(Certificates of Deposit Account Registry) to spread the risk
for short- to medium-term cash you may have invested in
CDs.
• Verify the status of your credit lines with your lenders to
ensure that you are in compliance with their terms, and that
they are in a position to honor their commitments to you.

• Control as much as you can in your situation and reduce
spending in any discretionary areas to lessen your cash-flow
needs.
• Monitor your accounts receivable. Watch for new
patterns of slow payments and follow up immediately.
Review your largest and riskiest accounts to determine
the potential impact of credit constraints and economic
slowdown on their ability to pay you.
• Review your inventory management practices (if a
manufacturer) and identify opportunities to reduce your
on-hand inventory. Re-evaluate the potential risk related to
your reliance on critical supply chain partners.
• Ensure that you are capturing all your billable hours and
invoicing promptly (if a service company). Do not overlook
contractual items and pass-through expenses such as billable
third-party services and travel and living expenses.
• Review all your insurance coverage. Pay particular
attention to coverage you have with companies that have
weak balance sheets. Be careful not to surrender a policy, as
securing new coverage might require underwriting that can
impact your coverage.
• Communicate with employees and keep them informed
of circumstances that impact or may impact them, regardless
of how challenging particular events may be. Employees
are understandably going to be concerned and an effective
employee communications program will pay dividends in
productivity and loyalty in both the short and long terms.
Many smaller companies are privately owned, which often
means family owned, and this adds a unique dimension to
the CPA’s role as controller or CFO. A priority identified by
Ralph Bender, a BIEC member and CFO of Manship Media
in Baton Rouge, La., is to “avoid replacing reason with panic,
and remember that businesses should not be driven by
anything other than business needs. Any emotional reactions
caused by the market will most likely only harm business in
the long term.”
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